Content Topics
Irrigation

Maintenance

Snow

Blog

Content Calendar Meeting

Social
Social Posts
Social follower campaign

YouTube Channel Improvements/Plan

eBooks/Reports

2020 Green Industry Benchmark
Report

Webinars

2020 Green Industry Benchmark
Report

Smart Controllers

Maintenance

Snow

Resources

Maintenance Equipment List
Ad Campaigns
Google Ads

January Offer
February Offer

Maintenance Campaign

Snow Campaign
Fall Offer

Retargeting

Retargeting - Maintenance

Overview

Goal: 35 posts a quarter.

Monthly marketing meeting to
define that month's blog posts.

Goal: 3 social posts per
channel, per day

We currently leverage FB, LI,
Twitter and YouTube.

Generate more social
followers

Improve our channel and add
more content to it.

Survey of green industry
businesses release as a
report.

Report findings in webinar
format

Create a webinar around how
to leverage smart controllers
in a business.

Some maintenance-related
webinar topic to align with
release of FC Maint
Snow-related webinar topic to
align with FC Snow release

Web resource highlighting
maintenance equipment.

Campaign for January Offer
Campaign for February Offer

Campaign to promote FC
Maint
Campaign to promote FC
Snow

Campaign to promote fall offer

Campaign to promote FC
Maint to existing lawn mowing
leads

Projected Cost January February March April May June July August September  October November December

613 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28

$1,000.00

$2,000.00
$2,000.00

$7,500.00

$3,600.00
$3,600.00

$2,000.00


https://app.asana.com/0/1157052114889435/list
https://app.asana.com/0/1157052114889435/list

Retargeting - Deals

January Offer

February Offer

Fall Offer

Retargeting - Irrigation
Retargeting - Summer
Landscape Ontario Retargeting

Lawn and Landscape Retargeting

Industry
Sites/Publications

Lawn and Landscape Pop-up Ad

IGIN - email campaign
Landscape Management

Partners
SiteOne
Wolf Creek
Central
Hydrawise

Product Marketing
Fertilization (FC)
Maintenance (FC)

Snow (FC)

Hydrawise (FC)

Mobile Billing (FC)
Location (Solution)

Market Research

Snow

SEO

SEO audit
SEO Improvements

Overview

Campaign to promote
Solution/FC to existing deals
at specific stages in the deal
pipepline

Campaign to promote Jan
offer to existing leads

Campaign to promote Feb
offer to existing leads

Campaign to promote fall offer
to existing leads.

Campaign to irrigation folks.
Campaign targeting irrigation?
folks with sales/estimating
messaging.

Campaign targeting
Landscape Ontario leads

Campaign targeting Lawn and
Landscape leads

Popup on their homepage
promoting content.

Email campagn to their
irrigation list promoting FC
and Jan. offer

Fert Launch

Maint Launch

Snow Launch
Hydrawise Launch
FC Payments Launch
Location Launch

Research to create
messaging platform/personas

Audit existing web properties
to determine where we can
improve.

Start improving.

Projected Cost January
6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28

$1,000.00
$500.00
$500.00
$1,000.00
$2,500.00
$2,500.00
$500.00

$500.00

$28,000.00

$3,500.00

$1,000.00
$5,000.00
$3,000.00

$1,000.00

February March April May June July August September  October

November

December




Events

Hunter - Orlando
Landscape Ontario

Lawn and Landscape Tech
Conference

Booth Design for Maintenance (?)
Northeast Irrigation Expo &
Conference

GIE
1A
Business Summit

Hiring

SDR

SDR

Marketing Content Specialist

Infrastructure
Maintenance Nurture

Irrigation Nurture

FC Sales Process Review

Data

Maintenance Lists

Irrigation Lists

Services
Trustpilot
Modern Postcard retargeting

Overview

Hydrawise event. $2,000.00

Projected Cost January
6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28

February

$15,000.00 [J||

New this year. $4,000.00

We have a skin for FC that
includes maintenance. We
might need a new one once

we release maint/snow. $10,000.00

From Chris Pine $1,500.00

Largest landscaping show in
the US. $15,000.00

$5,000.00
$1,000.00

IA Show in San Antonio
Primarily video.

Create/modify nurture to try to
drive more conversions for
maint folks.

Create/modify nurture to try to
drive more conversions for
irrigation folks.

Review/revise our sales
process specifically for FC

Need to develop a list of
maintenance folks for
prospecting/direct mail.
Need to develop a list of
irrigation folks for
prospecting/direct mail.

$6,000.00
$5,000.00

March

April

May

June

July

August

September

October

November

December


https://app.asana.com/0/1157138602047755/list

